BRIDGEWORKS GLOBAL | THE CROSS-GEOGRAPHY COLLABORATION LAB

The 2030 Horizon: Why Global Tech is
Being Stress-Tested in China Today
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GENERATION WILL CHANGE THEIR
COUNTRY AND THE WORLD
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CHINA JOVEN

De cémo una generacién cambiara
su pais y el mundo

Wie eine neue Generation
ihr Land und die ganze Welt verandert
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WHO WE ARE

BridgeWorks Global: The Cross-Geography Collaboration Lab

R o

YEARS

WSJ | CEO Counecil

of applied research into cross-geo collaboration

Vim 2.7M+

WORDS

of leadership interview transcript analyzed

Zak Dychtwald Scott Galloway

Founder and CEO, Young China Group  Professor of Marketing
Author, "Young China: How the NYU Stern School of Business

~ a1~ LA

@ 300+

HOURS

of executive interviews across HQ and regions

@) 21

8

MARKETS Colm Kelleher Elon Musk
o Chairman Founder and CEO, SpaceX
in our active client delivery footprint BIBRE NEWS UBS CEO, Tesla; CEO, Twitter
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WHO WE SERVE

Our solutions are designed at the
intersection of strategy and people.

9 CEO/ A7) CHRO/
Chief Strategy Chief People
Officer / Chief of Officer
Staff
BRIDGE
WORKS
e Head of Int’l/ @™ Head of L&D / Talent
Regional President
Development
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Collaboration And Teams

How Highly Effective
Global Teams Collaborate
Across Cultures

by Zak Dychtwald

July 17, 2026

j\ BRI DGE lllustration by Elen Winata
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Expectation setting for today’s conversation

What | Will Do What | Won’t Do

0 Share our data, research, and @ Focus on geopolitics or center the
observations from the ground in Mainland conversation on “national
China, Taiwan, and the region competitiveness”

@ Lean into the “great men of history”

o Back into geopolitics, not start there
prediction game

@ Challenge, probe, and test the € IIMFE#; akatellyou about the
assumptions that can improve your semiconductor industry

competitive posture, or put it at risk, over
the next 5-10 years

j BRIDGE
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The China 2030 lens:

In China, what will you

> borrow

> leverage, or

> prepare to defend against

to sustain and grow your global edge?

) BRIDGE
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1. GLOBAL PERCEPTION SHIFT:
FROM “CHINA ANXIETY” TO
“CHINA CURIOSITY”

J BRIDGE "™
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PROBLEM

Post-COVID, mid-Trump 2.0, and
early Al, most global businesses
are re-examining their Greater
China Region strategy right now.



100 £0 29 Harvard

Eus!ness
eview “China hasn’t been this
Developing a Successful consequential to the global
Business Strategy in China economy since the early

by Zak Dychtwald

November 16, 2023 1 800 S LX)

But the country is now more
opaque to global executives
than it has been at any point
since the early 1990s.”

J BRIDGE
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WE HAVE HAD A DECADES-LONG LOW OF:

- Journalists on the ground
- Executive visits to the region
- Tourist visits

- Foreigners living in China

BRIDGE
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But we have also entered an
inflection point in the global
perception of China.

The world is increasingly
“China curious.”



Perception Shift: Across high-income countries,

views of the US and China are almost identical.

Median % of high-income countries who have a favorable opinion of ...

: 63 63
== China 58

46 43

35
43

“China Anxious” Years

32
“China

21 21 23 S Curiou.s”
Inflection

24 24

2017 2018 2019 2020 2021 2022 2023 2024 2025
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Perception Shift: Views of China have turned more positive

— and views of the U.S. more negative — across 20 countries

Median % who have a favorable opinion of ...

=== (China
58
54
48
46
38
32 33 36
2023 2024 2025 2026
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2026: The world is more “China curious

”than 2021-24

— B South ChinaMorning Post P «

You met me at a very
Chinese timein my life

Soft power

How China became
cool, especially among
young Westerners

j BRIDGE
§ WORKS SOURCE: PEW RESEARCH CENTER

China hails US YouTube star
IShowSpeed who gets 10 million
views in Beijing, Shanghai streams

Influencer is seen praising the people who greeted him
enthusiastically, clean streets and internet connectivity
on the subway

GSA USA 2026 | 17
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THE

N E,W YORKER Subscribe

LETTER FROM BEIJING

THE FUTURE, MADE IN CHINA

Beijing is competing with the U.S. for tech supremacy. Who wins
will have huge political implications.

By Evan Osnos
August 3, 2026

SOURCE: PEW RESEARCH CENTER
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PERCEPTION SHIFT #1

Innovation Shift:
THE DEEPSEEK MOMENT

January 2025

* Are-awakening: After COVID
years of focusing on government,
global focus returned to China’s
innovation ecosystem.

A reminder: Sentiment towards
China changes more frequently
than the reality on the ground.

BRIDGE
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PERCEPTION SHIFT #2

Global Product Shift:
THE BYD MOMENT

January 2025

* Lead, Not Follow: BYD
surpasses Tesla as the
world’s largest seller of
electric vehicles.

j BRIDGE
N\ WORKS GSA USA 2026 | 20



PERCEPTION SHIFT #3

Talent Shift:
THE GROK 4 MOMENT

July 2025

Al talent comes from China:
The Grok 4 launch picture
posted on X sparked a debate
about Al talent — where they’re
from and where they’re based.

BRIDGE
j§ WORKS
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What makes China’s
innovation & talent
ecosystem unique”?

A people-first lens.

BRIDGE
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New Reality: China unlikely to surpass US economy

Global GDP 2025 (nominal), Trillions USD

35

30.61

30

25

20

15

10

usS China Germany Japan India France Italy Russia Canada
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New Reality: A Global Economy of Two

Global GDP 2025 (nominal), Trillions USD

35
30.61
30
25
19.4 Despite challenges, China’s
20 economy remains as large as
. the next 5 largest
economies combined
LR B T SRR
| -
0 - - - R p—

usS China Germany Japan India France Italy Russia Canada
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New Reality: Exports of Goods and Services at China Scale

Exports of goods & services, 2025 (nominal), Trillions USD

$19.5T

20

15

China’s exports of
goods & services
roughly equal to

Japan’s entire GDP.

10

CHINA GDP JAPAN GDP

j BRIDGE
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Fortune 500 companies by country 2025
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The US leads in notable Al models

NUMBER OF NOTABLE Al MODELS BY SELECT GEOGRAPHIC AREAS 2003-25

20
80
P 70
()
'8 .
g 60 59, United States
<
o 50
e
e
S 40 .
G 35, China
8 30
£
> 20
10
0 - 2, Europe
2005 2010 2015 2020 2025
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China leads in Al Patents

GRANTED Al PATENTS (% OF WORLD TOTAL) BY SELECTED GEOGRAPHIC AREAS, 2010-23

Granted Al Patents (% of world total)

70%

60%

50%

40%

30%

20%

10%

0%

69.70%, China

14.16%, United States
13.00%, Rest of the World

2.77%, Europe

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

SOURCE: Al INDEX, 2025 | CHART: 2025 Al INDEX REPORT
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China’s Ecosystem Requirement: Doing More with Less
Total funding raised, by round, as of September 2026

$179.6B

180 A

160 -~

U.S. labs (OpenAl + Anthropic) vs
China’s labs (DeepSeek +

140 -

120 - $113.4B
Moonshot Al) :

o 20.6X $293.0B vs. $14.2B.

80 A

60 -

40 -+

20 1 $7.4B $6.8B

] P —
0 T 1T T 1
OpenAl Anthropic DeepSeek Moonshot Al
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Consumer Confidence: Low is the New Normal

China consumer confidence index, 2017 — 2025

130
120
110
1T Optimistic 100
J Pessimistic -
80
| | | | | | | | !
2017 18 19 20 21 22 23 24 25

YOUNG CHINA
YC?’ GROUP NATIONAL BUREAU OF STATISTICS



On “Going Global”: Nowhere to go but out

CHINA'S AUTO SALES, DOMESTIC VS EXPORT: JAN-AUG 2026

DOMESTIC SALES
year-over-year, Jan—Aug 2026

EXPORTS
year-over-year, Jan—Aug 2026

13.162 million units 7.153 million units

-22%
Bl 7%

j BRIDGE
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Global Impact: Growing at China Speed

CHINA AS A PERCENTAGE OF GLOBAL GDP (NOMINAL)

1990 2003 2025
20/ 4% 17%
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The Lived Change Index
GROWTH IN PER CAPITA GDP, 1990-2025

45x 44x
40x
35x
30x
25X
20x
15x

10x 7x

5x 4x 3x 4x

U.S. China India Germany Brazil
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The Lived Change Index
GROWTH IN PER CAPITA GDP OF TOP 40 ECONOMIES TODAY (1990-2025)
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Adapt, Adapt, Adapt
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Innovation Impact Equation

Innovation 4 Adoption
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OpenClaw Craze in China for Everyone
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3. AN INCUBATOR
OF GLOBAL
PRODUCT




The EV Case Study:

FROM FAR BEHIND TO MARKET LEADERIN ADECADE

2011 2025
Elon Musk mocking BYD officially surpasses Tesla as
China’s BYD the world’s top pure EV seller

BRIDGE
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The EV Case Study:

FROM FAR BEHIND TO MARKET LEADERIN ADECADE

Million From leader to

Zak takes them to Chinain 2023 20 .
fast follower in
three years

LHEQ
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Chinese car brands has
0% EV market share in the US but...

N B A
\ v
Brazil Thailand Indonesia
91% 89% 85%

*BYD has 8.5% of Australia’s total automotive market

j BRIDGE
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Socio-economic proximity:
What is a fit for consumers

and users in Chongging is
also likely a fit for people in...

Chongging, China Sao Paolo, Brazil Lagos, Nigeria

j\ BRIDGE
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Most Downloaded Apps in the World
2025

1. ChatGPT 2. Instagram 4. WhatsApp 5. CapCut

10. Snapchat

BRIDGE
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GoPro Going Bankrupt Against Chinese Competition

IN THE BIGGEST ERA FOR VIDEO IN HISTORY, GLOBAL CONSUMERS CHOOSING INSTA360 AND DJI OVER GOPRO

j BRIDGE
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Humanoid Robot Shipments in 2025

LATEST HUMANOID ROBOTS AS OF MARCH 6, 2026

5500

5168

Unitree’s most affordable R1 model
is just $5.9K, while other companies’
models range from $20K to over $40K.

UNITREE AGi=OT Other UBTECH LEJUROBOT ENGINERI ~OURIER FIGURE AGILITY

ROBOTICS
£ ; )}
= 'S ’

~ATH

Walker KUAVO PMO1 GR-1 Figure Optimus
S2 4Pro 03 Gen2

SOURCE: UNITREE, OMDIA VIA REST OF WORLD, VISUAL CAPITALIST
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The World’s Top Gaming Markets

ESTIMATED REVENUE OF THE VIDEO GAMES MARKET, BY COUNTRY (IN BILLION U.S. DOLLARS)

2025 @ 2030

United States &=
China (**
Japan O 0@ '@ 64.8
United Kingdom :'; & 25.4

South Korea @ 20.0

]
Germany ® 18.1
India € ®

15.9
France l » 13.3

* Covers the creation, publishing, distribution and monetization of console, PC, mobile
and online games, plus related hardware and accessories. Estimates as of May, 2025.

j BRIDGE
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Last 12 Months: China’s Al Models Gaining Global Traction

JUNE 2025 JUNE 2026

China47%

j BRIDGE
N\ WORKS SOURCE: OPEN ROUTER GSA USA 2026 | 51



Where do the most-used Al models come from?
ORIGIN COUNTRY OF THE TOP 50 ARTIFICIAL INTELLIGENCE MODELS IN OPENROUTER’S DAILY RANKING

50
40
30
20
10
L L

0 ] 1
JAN 2025 MAY SEP JAN 2026 MAY

® China ® U.S. France Canada ® Anonymous
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What does building from China look like?

Weaker capital markets, @ 04. 01.
softer domestic HUNGRY RELENTELESG World-class
demand, rising tariffs Resource Faster

engineering and
manufacturing, under
one roof

constrained product

eco-systery iteration
cycle

03. 02.
DARWINIAN LEAN o
First built to out-work rivals — Cut-throat

: : Ultra-lean valueg s
now built to out-innovate ompetition Serving the world's largest,

them most price-savvy middle
class

j BRIDGE
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The Belief: The Water Moves Faster in China

GROWTH IN PER CAPITA GDP OF TOP 40 ECONOMIES TODAY (1990-2025)

45 44 x

40
35
30
25

20

15
10 x
7%
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Analogy Wars: China’s Product Ecosystem

j BRIDGE
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The belief around China is...

“If we can survive in China,

we canhn thrive globally.”

) BRIDGE
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China Speed: Pros and Cons
O o

Run ragged your global

Outpace competitors ,
team, unable to retain

global talent
Product development Company cultures built around
cycles faster than scrappiness are hard to scale

anywhere on earth

j BRIDGE
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4. HOW GLOBAL
ORGANIZATIONS
LEVERAGE CHINA
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Three Phases of Global Companies in China

Building from China

A Building for China

Entering China

BRIDGE
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Global Al Talent Tracker

Global Al Talent Tracker

47% Others 10%

Russia 2%

Of Top Al talent globally S. Korea 2%

originates from Chin
g omC a UK 2%
Canada 2%
India 5% \

Europe

38%

Of Top Al talent at top US institutions
originates from China

China
47%

18%

j BRIDGE
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The trend for global companies in China
has evolved from:

Market Ecosystem

BRIDGE
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The trend for global companies in China
has evolved from:

High Value

BRIDGE
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Where is the next breakthrough in

[ Insert any industry ]

going to come from?



1. WIill the semiconductor industry
be the exception?

2. If not, or only partially, how should
you prepare?

) BRIDGE
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66

“The future is already
here; it’s just not
evenly distributed.”

WILLIAM GIBSON

Futurist, science fiction author

J BRIDGE "™
\*":-. WORKS IMAGE SOURCE: FREDERIC DE VILLAMIL GSA USA 2026 | 66



. ”
“Stay hungry, stay foolish.

- - 3 i
RHAEYL. K78
Your time is limited, so don't waste it living someone else's life.
Don‘:be:!.woedbydcgma-whv’chwsln.ung with the results Ofcmwppopl?’s(‘\inking

Don'tlet the noise of others' opinions drown out yourown inner voice,

And mostimportant, have the courage to follow your heart and intuition, They

somehow already know what You truly want to become, Everything else is secondary.

Stay hungry, stay foolish,

Do Not Disturb
— " Off

“Focus on signal over noise.”
EHFES, MR

: .
hen, I' d say focus onisignal over noise. A lot of companies get
.
confuse: ey spend a lot of money on things that don t actually make
fused. Th d f d ki

the product better.

For any given company, just keep thinking “are the efforts that people
g just b hinking “are t
a : A*v g"“ g in a bel product e If they' re not -
z ce?” Ift
xpending resulting in a better product ors
aree S

stop those efforts.

kg - Sirsd (Elon Musk )
3

\

You won't regret it. Thank you....
HFLEEN. .

You are Never tog
to be confUSed.n

PR fl‘])\’dz.é?lﬁ.’ﬁﬁllﬂ%l?&

\_

The first step to learnin

Smart ,

g Somethin
Now, instead of focusing on what

career, you will find yourself f

g new is embracing what you don't
you do know. At some point in your
acing

a problem you cannot solve on your
own. When that happens, don't pa

nic. Take a breath, Force yourself to
think things through. And then fin

d smart people to learn from. You can—
and should

—see the rest of your life as an education.

EE/R - %9 (Bill Gates)
3R (Microsoft) ABIBITAA

~#h (Jensen Huang)
FIA (NVIDIA) AFBE A BIIA A

her you're running for food,
Or you are running from
becoming food.”

TR U SR A R R A R R
;le/Ai‘Jé%&Miﬁﬁ {OFELY)

hat reate? Whatever run after e dic n.Don'tv
at will you create Whatev itis, run aite it like v R t
W Y

Reme ber, either yo! eru or food, or you are runn \g from bei
t you 14 ,oryouce 14
)

for your jour
n't tell which. Either way, run. And fory
imes, you ¢a

y learnings, thatyou willh

ask for help.

ili fror
And oftent ave the humility to con

along some of m

admit a mistake, and




The China 2030 reality check:

Today is likely the least competitive
Chinese-ecosystem incubated
companies, products, and ideas
will be in the decade to come.
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The China 2030 lens:

In China, what will you

> borrow

> leverage, or

> prepare to defend against

to sustain and grow your global edge?

) BRIDGE
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FURTHER POTENTIAL THEMES
FOR DISCUSSION

 The Hefei model of innovation
« Chinese companies going global

« Trump - Xi meeting

Thank You, GSA!

zak@bridgeworksglobal.com
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